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The 2025 HR Effectiveness Audit:

12 Questions to Drive Impact

D 1.Is Your Recruitment Strategy Year-Round? 7. Are Professional Growth Opportunities
Accessible and Flexible?

2. Does Your Credential Tracking Process D 8.Is Your HR Technology Integrated?
Support Compliance?

D 9. Does Your District Celebrate Staff Contributions?

D 3.Is Your Onboarding Process Ready for Growth?

10. Do You Have Regular Feedback Loops with Staff?

D 4. Are You Tracking Recruitment and
Retention Metrics?

D 11.Is Your HR Team Prepared for Mid-Year Hires?

5. Is Time and Attendance Tracking Automated? 12. Are You Ready for the Next Recruitment Push?

D 6. Does Your Substitute Management Process
Support Classroom Continuity?



