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Welcome to Overcoming Teacher Shortages with Innovative
Mentoring and PD Strategies. In this comprehensive guide,
we will explore what distinguishes successful mentor programs
from less effective ones, particularly in the context of
addressing the ongoing teacher shortage.

Drawing upon insights and excerpts from our professional
development webinar series featuring K-12 PD districts
experts we will explore key strategies, best practices,
and actionable steps for Curriculum & Instruction (C&l)
professionals in K-12.
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What we'll cover:

e Understanding the Teacher Shortage
e Adapting Professional Learning in an Era of Shortages
e Cultivating Exceptional Mentor Programs in K-12

e Combining Mentoring and PD for Comprehensive Support

Professional Development Fast Fact:

Did you know? Over 96% of districts believe PD will lead
to higher retention but less than % have systems that can
offer personalized PD based on evaluation results?
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Understanding the
Teacher Shortage

Key insight: Amid the teacher shortage, new and alternatively
certified teachers face significant challenges, including
managing stress and balancing certification requirements with
teaching duties. To help them navigate these initial hurdles and
prevent high attrition rates, effective mentoring and targeted
professional development are essential.

Although teacher shortages have always been anissue, the past
few years have presented unprecedented challenges. While
alternative certification routes have long been available, we
now see an increasing number of teachers working outside
their credential areas.

“We've always had alternative certification, but it seems
like right now we have a lot of teachers or staff or
employees that are teaching outside their credentials
and they were certified for one thing, but they're actually
teaching something else. Simultaneously, they're preparing
and learning more about teaching and getting fully certified.

n

- Susan Walters, Frontline Education

The Reality of the Shortage

Increasingly, districts are relying on staff without full
certification, often with temporary or emergency credentials.
These educators are tasked with teaching while simultaneously
preparing for and obtaining their certification. This dual
responsibility creates a high-pressure environment for new
teachers, who are already navigating the complexities of their
new career.

What Key Factors Contribute to Teacher Shortages?

1. Increasing Retirements
A significant number of experienced teachers are retiring,
leaving a gap that is difficult to fill with equally experienced
educators.

2. Declining Enrollment in Teacher Preparation Programs
Fewer individuals are entering the teaching profession,
exacerbating the shortage.

3. High Attrition Rates
Many teachers leave the profession within their first five
years due to lack of support, high stress, and dissatisfaction
with working conditions
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Challenges for New Teachers

New employees entering the teaching profession often bring
enthusiasm and a passion for education. However, as they begin
their journey, they may encounter numerous unanticipated
challenges. These include:

¢ Navigating a new career path without sufficient support
e Managing stress and self-doubt

e Balancing teaching responsibilities with certification
requirements

Without adequate preparation and support systems, these
challenges can lead to increased stress and self-doubt among
new teachers, causing them to question their decision to remain
in the profession.

The Need for Innovative Solutions

To address these issues, it’s imperative that districts
develop robust support systems and innovative professional
development programs. These initiatives should focus on:

e Providing comprehensive mentoring to guide new teachers.

o Offering targeted professional development that addresses
both instructional strategies and stress management.

e Creating a supportive community that fosters a sense of
belonging and confidence.

By implementing these strategies, we can help new teachers
navigate their initial steps more effectively, reducing attrition
rates and ensuring a more stable and effective teaching
workforce.
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Webinar Spotlight: Key Takeaways from Jaclyn Harvey, Education Solutions
Executive, Frontline Education

During our first PD webinar, we heard from Jaclyn Harvey, a former alternatively certified teacher,
who shared her experiences navigating the certification process and entering the classroom. She
emphasized the importance of intentional hiring and placement, observing peers, frequent classroom
observations by administrators, and well-structured mentor programs.

‘Make sure that your district has a mentor program and

that your mentors are well trained. Because being a Adapting Professional Learning in an
first-year certified teacher with no experience is super Era of Teacher Shortages: Growing
overwhelming and stressful. And it's just nice to know that Certified vs. Non-Certified Staff,

you have somebody that has your best interest at heart and et enllng e s, Sl e el

is looking through a different lens to help you succeed” Watch the full webinar here =

- Jaclyn Harvey, Frontline Education


https://www.frontlineeducation.com/webinars/adapting-professional-learning-in-an-era-of-teacher-shortages-growing-certified-vs-non-certified-staff-mentoring-programs-and-more/?type=On-Demand
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Adapting Professional
Learning in the Era of
Teacher Shortages

Key insight: Effective PD strategies must be adaptive, offering
continuous and tailored support that evolves with the changing
needs of teachers throughout the school year.

Redefining Professional Development

In the face of teacher shortages, it’s essential to shift from
traditional professional development (PD) models to innovative,
individualized, and flexible learning opportunities that meet

the unique needs of today’s educators. The focus should be on
continuous, job-embedded professional learning that supports
teachers in real-time and fosters a supportive community.

Webinar Spotlight: Key Takeaways from Randy
Williams, Director of Professional Development at
Jenks Public Schools

Randy Williams emphasized the importance of being people-
centered and student-centered in professional learning.

He highlighted the need for multiple layers of support and
continuous, embedded professional development.

“When | think about professional learning and supporting
teachers, it's about being people-centered and student-
centered. We need layers of support, ensuring PD is tailored
to what teachers need at the moment. This involves
fostering relationships with peers and administrators, and
offering continuous, embedded support in their classrooms.”

- Randy Williams, Jenks Public Schools
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A Closer Look: Jenks Public Schools

Jenks Public Schools has successfully implemented a layered
approach to professional development, integrating support at the
district, building, and department levels. This approach includes:

Layered Support Systems

Differentiating support based on the needs of new teachers
and veteran educators.

Providing continuous, embedded support through frequent
observations and feedback.

Fostering Relationships

Creating opportunities for teachers to build relationships
with peers and mentors.

Establishing informal learning spaces to facilitate ongoing
professional conversations.

Comprehensive Mentoring Programs

Offering multi-year mentoring to ensure sustained support
for new teachers.

Training mentors to provide effective guidance and support
tailored to teachers’ needs.

By adopting these innovative PD practices, districts can create

a supportive environment that addresses the challenges of
teacher shortages and enhances the overall effectiveness of their
teaching staff.

How to Implement Innovative PD Practices Amid
Shortages

To effectively support teachers, districts must adopt innovative
PD practices that are responsive to their needs. Here are key
strategies for implementing these practices:

1. Cultivating Relationships and Community

e Building strong relationships among teachers, peers, and
administrators is crucial. This fosters a supportive environment
where teachers feel connected and valued.

e It'salsoimportant to create social learning spaces, such as lunch
meetings and coffee clubs, to facilitate informal, yet impactful,
interactions.

2. Tailoring PD to Individual Needs

e Differentiating professional learning based on the diverse needs of
new teachers, whether they come from traditional or alternative
certification routes.

e Offering choice in PD topics to tap into teachers’ intrinsic motivation

and ensure relevance.
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3. Embedding PD in the Classroom

e Professional learning should be continuous and embedded in
teachers’ daily practices. This includes modeling effective strategies,
allowing teachers to practice, and providing feedback and coaching.

e Williams compared this approach to coaching a sports team:
“It’s about giving them what they need when they need it, and
continuously supporting them throughout the year”

4. Leveraging Technology for Virtual PD Sessions

e Utilizing online platforms to provide flexible PD opportunities that
teachers can access at their convenience, whether at home or on
weekends.

e Ensuring that virtual PD sessions are interactive and engaging,
fostering a sense of community even in a digital environment.

How To Offer Continuous and Embedded Support

One of the key aspects of successful PD is ensuring that
support is continuous and embedded within the teachers’ work
environment. This approach allows for:

Real-Time Problem Solving

e Providing immediate support and solutions to challenges teachers
face in their classrooms.

e Facilitating regular check-ins and observations to offer timely
feedback.

Sustained Professional Network

e Developing long-term support structures, such as multi-year
mentoring programs, to ensure ongoing professional growth.

e Recognizing that teachers’ needs evolve over time and adjusting
support strategies accordingly.

Building a Culture of Continuous Learning

Creating a culture of continuous learning involves more than
just delivering PD sessions. It requires:

Data-Driven Decision Making

e Using datato identify areas where teachers need the most support
and tailoring PD accordingly.

e Ensuringthat PD initiatives are aligned with both district goals and
individual teacher needs.

Open Communication Channels

e Encouraging open communication between teachers, administrators,
and PD providers to ensure that everyone is working towards
common goals.

e Williams emphasized the importance of communication:
“Communication from my department to principals, and from
principals to mentors and department heads, ensures that all of us
are working in the same direction to support teachers.”
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Cultivating Exceptional
Mentor Programs in K-12

Key insight: Combining mentoring with professional
development provides a comprehensive support system that
addresses teachers’ evolving needs throughout their careers,
with effective mentor programs being dynamic and data-driven
to continually meet the needs of new teachers.

The Role of Mentorship in Teacher Retention

Mentoring is a crucial element in supporting new teachers and
retaining them in the profession. Effective mentoring programs
help new educators navigate the complexities of their roles,
providing them with the guidance and support they need to
succeed.continuous, job-embedded professional learning

that supports teachers in real-time and fosters a supportive
community.

“We have a mentoring program that we have put together,
and we are still tweaking it as we go along. Our new program
has been years in the making, and we keep going back to
data to form our decisions.”

- Bridget Reed, Brevard County Public Schools

Empower and Inspire: Cultivating

Exceptional Mentorship in K-12
Education

Watch the full webinar here ‘=
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A Closer Look: Brevard Public Schools

Brevard County has a robust mentoring program that supports
a high volume of new teachers, many of whom are on temporary
certificates. The program is designed to provide comprehensive
support through a combination of regular meetings, professional
development, and ongoing evaluation.

Comprehensive Training: Mentors undergo extensive training,
including a three-day course that combines online and in-person
sessions.

Ongoing Support: The district offers ongoing support through
monthly mentor meetings, newsletters, and data-driven
feedback.

Incentives: Mentors receive stipends based on the number of
mentees they support, recognizing their critical role in teacher
development.

Robust PD Programs: The district offers a variety of PD
opportunities, including virtual sessions and in-person
workshops, to address teachers’ diverse needs.

Data-Driven Improvement: Continuous evaluation and feedback
ensure that both mentor and PD programs are effective and
responsive to teachers’ needs.

“We have a mentoring program that we have put together,
and we are still tweaking it as we go along. Our new program
has been years in the making, and we keep going back to
data to form our decisions.”

- Bridget Reed, Brevard County Public Schools

Combining Mentoring
and Innovative PD for
Comprehensive Support

An Integrated Approach to Teacher Support

Combining mentoring and professional development (PD)
creates a holistic support system that addresses both the
immediate and long-term needs of teachers. This integrated
approach ensures that teachers receive consistent guidance
and opportunities for professional growth.
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The Benefits of a Holistic Approach

1. Continuous Learning and Support

e Mentoring provides ongoing, personalized support, while PD offers
structured learning opportunities.

e Together, they ensure that teachers receive both the immediate

help they need and the long-term development opportunities that
promote career growth.

2. Building Strong Relationships

e Mentoring fosters strong relationships between new teachers and
experienced educators, creating a supportive community.

e PD sessions offer opportunities for collaborative learning and
professional networking.

3. Enhanced Retention and Job Satisfaction

e Teachers who feel supported and have access to professional growth
opportunities are more likely to stay in the profession.

e Combining mentoring with PD can reduce feelings of isolation and
burnout, contributing to higher job satisfaction.

Practical Steps for District Implementation

1. Assessing Your District’s Needs

e Conduct a needs assessment to identify gaps and opportunities in
your current mentoring and PD programs.

e Engage stakeholders, including teachers, mentors, and
administrators, in the planning process.

2. Designing and Launching Your Programs

e Develop clear guidelines and expectations for mentors and PD
providers.

e Ensure that programs are flexible and responsive to the changing
needs of teachers.

3. Measuring Success and Adjusting Strategies

e Use datato continually evaluate the effectiveness of mentoring and
PD programs.

e Regularly review feedback and adjust strategies to improve
outcomes.

e By integrating mentoring and PD, districts can create a
comprehensive support system that enhances teacher retention, job
satisfaction, and overall effectiveness.
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-= READY TO DIVE DEEPER?

You've learned about the what, and now it’s time to learn

about the how.

Explore Frontline Professional Growth, the tool to help you
bring professional learning, collaboration, and evaluations
together in one place. You'll meet each educator’s unique
needs with individual plans, provide an online space for
educators to collaborate and learn together, and conduct

transparent, growth-focused evaluations.

About Frontline
Education

Frontline Education is a leading provider of school
administration software, connecting solutions for
student and special programs, business operations
and human capital management with powerful data
and analytics to empower educators. Frontline
partners with school systems to deliver tools, data
and insights that support greater efficiency and
productivity, enabling school leaders to spend

more time and resources executing strategies

that drive educator effectiveness, student success
and district excellence. Frontline’s broad portfolio
includes solutions for proactive recruiting and hiring,
absence and time management, professional growth,
student information systems, special education,
special programs, Medicaid reimbursement,

school health management, inventory control and
asset management, payroll, benefits, and financial
management. Over 9,500 school districts representing
millions of educators, administrators and support
personnel have partnered with Frontline Education
in their efforts to develop the next generation of
learners.



https://www.frontlineeducation.com/school-hcm-software/professional-growth/teacher-employee-performance-evaluation/

