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In this comprehensive guide, we will delve into the intricacies of leveraging data and
analytics to enhance student outcomes, foster equity in education, and empower educators
at all levels. Drawing upon insights from our Field Trip podcast with Dr. CyLynn Braswell,
we will explore key strategies, best practices, and actionable steps for educators and
district leaders alike.

Understanding Teacher
Experience and Professional
Growth Alongside Equity

Takeaway: In order to make the data more useful, you'll need to break it down into parts.

Embark on your data-driven journey by diving into the realm of teacher experience and
professional growth. Begin by analyzing the distribution of teachers’ years of experience
across campuses within your district. Dr. Braswell emphasizes the significance of evaluating
the district’s investment in professional development according to teacher experience
level. By accelerating the growth of early-career teachers, districts can ensure they are
equipped to effectively serve students from the outset of their careers.


https://www.frontlineeducation.com/insights/field-trip-podcast/episodes/how-schools-can-use-all-that-data/

— O T 0O CHOh OO0 CmC HOYLCm oo odcd

Podcast Excerpt:

On the importance
of splicing and dicing
data so that you can
gather real insights
from it.
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One of the things | like to do in Student Analytics is making sure we look
at students who receive special education services, language services,
our emerging bilinguals. Let’s look at our young people who are of color,
who are most marginalized in our systems, taking each one of those
demographics, coupling it with the teacher and saying, “How are our
students performing in that teacher’s classroom? Let’s look at their
grades, attendance and discipline by those different categories as well”
Because we don't wanna leave that data to the side. A lot of people are
sometimes afraid to look at that, but we need to confront it.

Let’s look at what we invested and then sit down with C&l and Finance
and come together and say, “Okay, based on this year’s data at the end
of the year, we see that our students would benefit from...” or maybe
we have a hypothesis we want to put together. “We think our students
would benefit if our teachers had...” You know, you start filling in those
blanks.

That helps us inform that practice as we go. And there’s a lot of different
trainings that are out there for district administrators to be able to get
to some of those hypotheses, but we have to have the data and analytics
todoit.
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Harnessing the Power
of Data Visualization

Unlock deeper insights from your data by harnessing the
power of data visualization tools. Visual representations of
data, such as attendance rates by day of the week and class
period, facilitate quicker comprehension and enable educators
to make informed decisions efficiently. By layering different
data points and visualizing trends and patterns, educators can
identify steps to inform strategic planning, interventions, and
instructional practices.
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Podcast Excerpt:
How Data
Visualization
Can Make All
the Difference

The Comprehensive Educator’s Guide to Data-Driven Decision-Making

ORGP RONONGC)
OO0 0O OO0OO0o
) OR GG
O OO0 O

What day of the week are students not coming to school? And then, so
you start to see, okay, Monday, Tuesday, Wednesday, Thursday, Friday.
Let’s say | see that, oh, my highest attendance day, the day with the best
attendance is on Wednesday. But then I’'m going to layer another piece
onto that.

And | want to say, okay, “What is my best attendance for a third period,
which is my accountability period or whatever it may be for my state
funding?” Okay. Now, let me see, “What’s my best attendance for third
period?” So now I'm layering on a new piece of information, I'm filtering
it. And then | say, “Now, what is my best attendance day for third period,
for students who receive special education services?”

Now, all of a sudden I've got this other data point that I'm able to look at
and deepen. And in what department are students attending the most
third period on Wednesday who receives special ed? So when | visualize
it, when | start to see those things in action and not just look at, “70%

of our students come to third period on...” You know, when | start to
visualize it and to see it, then | can start to make meaning so that | can
put together a hypothesis. Because we're looking at data so that we can
strategically plan so that it undergirds our work in a way to inform our
planning.
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Empowering School Leaders with Actionable Insights

Empower school leaders, including principals and assistant
principals, with actionable insights to drive decision-making

at the front line of education. These leaders face multifaceted
responsibilities, from staffing and morale maintenance to student
discipline and curriculum fidelity. By providing timely and relevant
datainsights directly to school leaders, districts enable them to
make informed decisions that positively impact both staff and
students. Through access to actionable insights, school leaders can
navigate the dynamic challenges of the education landscape with
confidence and effectiveness.
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Podcast Excerpt:

Why Speed to Insight
Matters Now More
than Ever
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People (stakeholders, parents, school board members, etc.) don’t want
you to wait for the next year’s strategic plan. So speed to insight really
matters. People are expecting you to use data, inform the practices,
and to innovate in how you're performing. And they don’t mean that we
need you to buy another laptop or a new hotspot or... they’re expecting
different.

So | think that that’s where our school districts are living is, they need
the data and analytics to be able to say, “We're looking at the data. We
are paying attention to it and we are shifting our focuses as necessary.’

There has to be a level of confidence that the data that we're receiving is
truly good. That’s something | work with my clients with all the time. I'm
like, “Okay, are we getting the right data from your student information
system? Is it coming to us correctly so that we visualize it correctly

for you? Data integrity matters.” And so the stakeholders who use our
systems, they need to have a level of confidence that the datais indeed
clean and good.

And our districts, like | said before, they don't have a lot of time. And so
it's very important for us to bring systems forward that help them be
able to grab that insight quickly have confidence that they are getting a
good analysis, and that they can use those to strategically plan.
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Conclusion:
Driving Positive Change
through Data

By incorporating the strategies outlined in this guide, educators
and district leaders can harness the power of data and analytics
to enhance student outcomes, foster equity, and create inclusive
learning environments for all students. Let us prioritize the
analysis of teacher experience, invest in professional growth,
examine student analytics through an equity lens, utilize data
visualization tools, and empower school leaders with actionable
insights. Together, we can propel education forward and ensure
that every student has the opportunity to succeed.

This guide provides educators and district leaders with the tools,
strategies, and insights needed to navigate the complexities

of data-driven decision-making and drive positive change in
education.



Ready to dive deeper?
You've learned about the what, and now it’s time to learn more about the how.

Explore Frontline Student Analytics, the analytics tool that securely combines all of your
student data into a place where you can create visuals, splice and dice grades, attendance,
and discipline, and make hypotheses on how to positively impact student outcomes.

Learn More Here -—>


https://www.frontlineeducation.com/analytics-software/student-performance-data/

